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Statement of intent  

 

Artificial Intelligence (AI) technology is already widely used in commercial 

environments and is gaining greater use in education. At Moor First, we recognise 

that the technology has many benefits and the potential to enhance outcomes and 

educational experiences, with the opportunity to support staff in reducing workload.  

We also realise that there are risks involved in the use of AI systems, but that these 

can be mitigated through our existing policies and procedures, amending these as 

necessary to address AI risks.  

We will educate staff and learners about safe and ethical use of AI, preparing them 

for a future in which AI technologies are likely to play an increasing role. 

The safeguarding of staff and learners will, as always, be at the forefront of our policy 

and practice.  

 

Policy Statements 

 

 Moor First acknowledges the benefits of the use of AI in an educational context - 

including enhancing teaching and learning and outcomes, improving 

administrative processes, reducing workload and preparing staff and learners for 

a future in which AI technology will be an integral part. Staff are encouraged to 

use AI based tools to support their work where appropriate, within the 

frameworks provided below and are required to be professionally responsible 

and accountable for this area of their work. 

 We will comply with all relevant legislation and guidance, with reference to 

guidance contained in Keeping Learners Safe. 

 We will provide relevant training for staff and governors in the advantages, use of 

and potential risks of AI. We will support staff in identifying training and 

development needs to enable relevant opportunities. 

 We will ensure that, within our education programmes, learners understand the 

ethics and use of AI and the potential benefits and risks of its use. The school 

recognises the importance of  equipping learners with the knowledge, skills and 

strategies to engage responsibly with AI tools.  

 As set out in acceptable use agreements, the school will use AI responsibly and 

with awareness of data sensitivity. Where used, staff should use AI tools 

responsibly, ensuring the protection of both personal and sensitive data. Staff 

should only input anonymized data to avoid the exposure of personally 

identifiable or sensitive information.  

 Staff should always ensure AI tools used comply with UK GDPR and other data 

protection regulations. They must verify that tools meet data security standards 

before using them for work related to the school. 

 Only those AI technologies approved by the school may be used. Staff should 

always use school-provided AI accounts for work purposes. These accounts are 
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configured to comply with organisational security and oversight requirements, 

reducing the risk of data breaches.  

 We will protect sensitive information. Staff must not input sensitive information, 

such as internal documents or strategic plans, into third-party AI tools unless 

explicitly vetted for that purpose. They must always recognize and safeguard 

sensitive data.  

 The school will ensure that when AI is used, it will not infringe copyright or 

intellectual property conventions – care will be taken to avoid intellectual 

property, including that of the learners, being used to train generative AI models 

without appropriate consent.  

 AI incidents must be reported promptly. Staff must report any incidents involving 

AI misuse, data breaches, or inappropriate outputs immediately to the relevant 

internal teams. Quick reporting helps mitigate risks and facilitates a prompt 

response.  

 We are aware of the potential risk for discrimination and bias in the outputs from 

AI tools and have in place interventions and protocols to deal with any issues that 

may arise. When procuring and implementing AI systems, we will follow due care 

and diligence to prioritise fairness and safety. 

 

Roles and Responsibilities 

 

Headteacher and Senior Leaders  

Are responsible for the strategic planning of how AI will be used at Moor First, 

establishing AI policies and procedures and ensuring that all staff receive relevant 

training and have a clear understanding of these.  

 

Online Safety Lead 

Our Online Safety Lead has responsibility for online safety in the school. They are 

expected to have knowledge of AI and its safeguarding implications and an in-depth 

working knowledge of key guidance. We ensure that they receive appropriate 

specialist training, commensurate with their role and that ongoing training is 

provided for all school staff.  

 

Data Protection Officer 

The DPO will be responsible for providing advice and guidance about data protection 

obligations in relation to the use of AI, including related Data Protection Impact 

Assessments (DPIAs). 

 

Technical Staff 

Technical staff / IT Leads will be responsible for technical support and guidance, with 

particular regard to cyber-security and the effectiveness of filtering and monitoring 

systems.  
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Staff  

It is the responsibility of all staff to have read and understood this policy and 

associated Acceptable Use Agreements. All staff must report any incidents or 

suspected incidents concerning the use of AI in line with school policy. All staff will 

challenge any inappropriate behaviour. Staff have a duty to ensure that: 

 the school environment is safe 

 sensitive and confidential data / information is secure 

 that their actions do not put the reputation of the school at risk and that 

 learners understand their responsibilities  

   

Governors/Trustees 

We ensure that our Trust Board / governing body has a good understanding of how 

AI is used in a school context and potential benefits and risks of its use. They receive 

regular training and updates, enabling them to support the school and challenge 

where necessary.   This may include evaluation of the use of AI in the curriculum, 

administration and communications, ensuring that risks relating to these issues are 

identified, that reporting routes are available, and that risks are effectively mitigated.  

Vulnerable groups 
Moor First recognises that vulnerable learners are more likely to be at risk from the 
misuse of AI (both in their own use or through the actions of others). We ensure that 
vulnerable learners are offered appropriate support to allow them to gain full benefit 
of the use of AI, while being aware of the potential risks.  
Children are considered to be vulnerable data subjects and therefore any process 
involving their personal data is likely to be “high risk”.  If an AI/ automated process is 
used to make significant decisions about people, this is likely to trigger the need for a 
Data Protection Impact Assessment (DPIA). 

 

 

Use of AI by Staff  

 

 Staff are permitted to explore and utilise AI-based tools and technologies to 

assist in managing their work. Examples of such tasks may include marking 

and feedback, report writing, lesson planning, professional development and 

facilities management. AI can provide valuable support while still 

incorporating professional judgment and expertise.  

 AI tools will be used responsibly, ensuring they complement staff professional 

judgment and expertise, without replacing them.  

 Staff remain professionally responsible and accountable for the quality and 

content of any output generated by AI, however generated or used.  

 Staff will receive appropriate training and support to effectively integrate AI 

into their work including professional development opportunities focused on 

AI tools and their effective integration into school administrative and teaching 

practices. Training and support will be planned as part of staff personal 

development reviews and appraisals or on an as-needed basis. Staff have a 
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responsibility to identify any training and development needs to ensure they 

adhere to this policy and should discuss these with their line manager.  

 AI tools can assist staff in gathering and creating relevant educational 

resources, creating whole group or personalised lesson plans, generating 

extension tasks or scaffolded work, and identifying potential knowledge gaps. 

For instance, AI-based platforms can suggest specific topics or learning 

activities. Teaching staff are permitted to use these suggestions as a starting 

point, incorporating their professional expertise to customise the lesson plans 

and make necessary adjustments to ensure pupil learning objectives are met.  

 Teaching staff can use AI to assist in writing pupil reports, ensuring accuracy 

and efficiency while maintaining their professional judgment. Where AI has 

been used to support with report writing, the staff member will always 

review and modify the AI-generated reports to ensure they reflect their own 

observations, assessments, and personalised feedback.  

 Subject leaders use the Otter AI app when conducting pupil book studies to 

generate an overview of discussions to form part of their subject monitoring. 

 Where staff use AI as part of their work, they will be clear where it has been 

used and what additional professional review or revision has been carried 

out. Staff will not use school AI tools or data for personal gain or for any 

means in contravention of applicable laws.  

 

Use of AI by Pupils  

 

 As part of child protection and safeguarding policies and processes, the 

school will ensure that its pupils will continue to be protected from harmful 

content online, including that which may be produced by AI technology and 

that any AI tools used are assessed for appropriateness for individual pupils’ 

age and educational needs. We will ensure that staff are aware of the risks of 

AI which may be used to generate harmful content including deepfake and 

impersonation materials.  

 Pupils will be permitted to explore and experiment with age-appropriate AI-

based projects, allowing them to learn how to use AI for knowledge building, 

problem-solving, data analysis, and creative expression.  

 Pupils will be taught not to enter personal, sensitive or confidential data into 

Generative AI tools. 

 AI education will be incorporated into the curriculum to provide pupils with 

an understanding of AI's capabilities, limitations, and ethical implications. 

Guidance will be provided on identifying reliable and trustworthy AI sources 

and evaluating the credibility and accuracy of AI-generated information.  

Potential Misuse of AI  
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 Pupils will receive education on responsible and ethical AI use, including the 

potential risks and consequences of relying solely on AI tools to complete 

assignments, coursework, or homework. Pupils will be encouraged by staff to 

be clear and transparent about where their work has been created with the 

assistance of AI.  

 Teaching staff will emphasise the importance of critical thinking, creativity, 

and originality in pupil work, discouraging the misuse of AI as a means of 

plagiarism or academic dishonesty. Clear guidelines and expectations will be 

communicated to pupils regarding the appropriate use of AI tools during 

assessments, ensuring that their work reflects their own efforts and 

understanding.  

 Teaching staff will educate pupils on the potential misuse of AI by those 

seeking to deceive or trick pupils into actions that they would otherwise not 

contemplate, for example interaction with others who are not who they claim 

to be but who can imitate who they claim to be using AI technology.  

 

Ethical Use of AI  

 

The use of AI systems, in particular Generative AI, will be carried out with caution 

and an awareness of their limitations. Whether staff are using AI for teaching or 

school administrative purposes, or with pupils who will make use of this technology, 

they should be mindful of, and instruct pupils about, the following considerations:  

 

 Bias - data and information generated by AI will reflect any inherent 

biases in the data set accessed to produce it. This could include content 

which may be discriminatory based on factors such as race, gender, or 

socioeconomic background.  

 Accuracy – information may be inaccurate when generated so any content 

should be fact-checked. 

 Currency – some AI models only collate data prior to a certain date so 

content generated may not reflect the most recent information. 

 

Related policies  

This policy should be read in conjunction with other school policies: 

 Data Protection Policy 

 Staff Discipline policies and codes of conduct 

 Behaviour policy 

 Anti-bullying policy 

 Online safety policy 

 Acceptable Use Agreements 

 


